HOW T0 LEAD CHANGE

WITHOUT STRESSING EVERYONE OUT

Resistance often results
from feeling stressed and
overwhelmed.

Leaders can reduce
resistance to change by
understanding and addressing
employee needs at each
phase of the change process.*

*Kraft, A, Sparr, J. L, & Peus, C. (2018). Giving and making
sense about change: The back and forth between leaders and
employees. Journal of Business and Psychology, 33(1), 71-87
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